The Delaney Planning Committee

Minutes of Meeting
September 14, 2026

Members in attendance:
Fran Gilman, Grace Larson, Pete DeOlympio, Rich Young, Joe McDermott

Meeting called to order at 7:00 pm.

- Rich motions to approve the August minutes, Pete seconds, motion carries.
- Expenditures:

o None
- Signs:

o Uprights are in, Fran will be working on the rest, slate sign will be up soon. He’s
checked the measurements and made some modifications, just needs some bolts
and his tractor fixed.

- Pete fixed loose bolt on dock and also trimmed some trees.
- $750 informally quoted for cement pad for porta potty, but we might need a formal quote
and approval. The state would need to approve, Fran will check.
- Fran — Hilary Solomon would like to put more low plants around the swale.
o Rich motions to approve this, Pete seconds, motion carries.
- Grace will add Joe’s name to minutes approval page.
- Bracket on dock needs to be fixed when it’s taken out of the water.
- We need anchor bolts for sign and bench on hill.

o Rich motions to approve spending $125 for this, Pete seconds, motion carries.

- Rich — 2 tables in the pavilion were moved from the lawn, maybe just leave them there
for the winter.

- Rich reports that the cameras are working.

- Rich motions to adjourn, Pete seconds, motion carries.

- Meeting adjourned at 7:19.

Next meeting: October 12, 2026, 7pm at the Wells Town Office.

Dated September 22, 2026, Grace Larson, Secretary.
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